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Report of the Cabinet Member for Finance and Corporate 

 

 

Executive Summary 

 
This report provides an update on recent activity relating to the Corporate Delivery Portfolio. 
 

Key Points for Consideration 
 

a) FINANCE 
 
Strategic Initiatives under Development 
 
The 2022/23 Budget and Medium Term Financial Strategy (MTFS) are under development.  
The 3 year model for the budget has been reviewed and assumptions are to be discussed at 
Cabinet in July.  The budget will be updated throughout the year and reported to Members as 
funding announcements are confirmed with the setting of the Budget taking place at Budget 
Council at the end of February 2022. 

 
Service Performance 

 
 The Finance Service have completed and published for inspection the 2020/21 Draft Final 

Accounts to the internal deadline of the start of June.  The sign off of the Accounts at Audit 

and Governance Committee is planned for 9th August, this is ahead of the National 

requirement of 30th September 2021. 

 The full service including Finance Teams, Internal Audit, Risk and Insurance, Fraud and 

the Revenues and Benefits have been shortlisted for the Team of the Year Award with 

Public Finance.  The nomination was for the work of the service throughout 2020 supporting 

the Council and its response to the pandemic.  The winner will be announced in September. 
 
 

b) REVENUES & BENEFITS 
 

COUNCIL TAX: At the end of June 27.9% of council tax due in the year has been collected 
which is an increase of 1.1% on the same time last year; £1.2m of previous year arrears has 
also been collected. 
 
BUSINESS RATES: At the end of June, 22.8% of business rates due in the year has been 
collected which is 0.7% ahead of the amount collected this time last year; £348k of previous 
year arrears has also been collected.  Since 1 April 2021 we have made 1,181 Restart Grants 
payments totalling £8.2m.  
 
HOUSING BENEFIT AND LOCAL COUNCIL TAX SUPPORT: We are currently processing 
claims where we have all the information we need within 21 days of receipt and have allocated 
resource to bring this back down to 14 days. 



 

 

UNIVERSAL CREDIT: Continues to create us high volumes of work.  We receive on average 
2600 electronic files per week.  Of these we are currently processing 43% using automation. 
We continue to receive and process Housing Benefit Stop Notices within the five-day 
timescale as our customers transfer onto Universal Credit. 
 
TEST AND TRACE SUPPORT ISOLATION PAYMENTS: Since October 2020 we have 
processed 4,140 applications for the £500 payments to support residents who will lose income 
as a result of self-isolating, where we have all the information we need we are processing 
applications within 48 hours.  The scheme is currently scheduled to close on 30 September 
2021. 
 
ALDI VOUCHERS: Since the beginning of the pandemic we have issued £1.85m in Aldi 
vouchers with further vouchers due to be issued over the summer holidays.  
 
 

c) INTERNAL AUDIT 

 

Internal Audit has issued 1 limited assurance report (Industrial Estates (Rochdale 

Development Agency (RDA)). This was requested by the Economy Directorate following the 

RDA recently taking over management responsibility from the council. The matter was 

reported to the Audit & Governance Committee in both March and June. 
 

 

d) RISK MANAGEMENT 

 

The Corporate Risk Register has no risks with a red residual risk rating (residual risk is the 

actual risk once controls are taken into account).   

 

For service risks, Integrated Care have two red rated risks.  These are Covid-19 outbreak and 

the Waiting List Impact of Covid.  There are extensive planning and recovery activities 

underway in the Clinical Commissioning Group and Local Care Organisation to mitigate these 

risks. There are currently no red risks on RBC Services risk registers 
 

 

e) HUMAN RESOURCES & HEALTH & SAFETY 

Strategic Initiatives under Development 
 

 The Covid Recovery Plan initially drawn up in 2020 by HR and Health & Safety has been 

reviewed and updated in preparation for eventual return to the workplace 

 This continues to include key areas for safe working in light of Covid including Risk 

Assessment, Engagement, Wellbeing, OD, Agile Working. 

 The OD strategy has seen delivery switch to virtual for the main leadership programmes. 

In addition to the academy the Aspiring leaders and New Managers programmes have 

been delivered and successfully evaluated   

 The revised PDR talent conversation tool has been implemented in Resources, ICD and 

DASS. Economy, Children’s Services and Neighbourhoods are currently being scheduled. 

Initial evaluation indicates a very positive response from both managers and employees,   

 A strategic approach towards workforce deployment has been undertaken with staff 

redeployed to areas of greatest need and volunteers coordinated.  



 

 

 As part of our Engagement Strategy, staff have been surveyed and focus groups held to 

inform our approach going forward. The most recent Wellbeing survey results will be 

available in July 

Service Performance 
 

 The HR and Health and Safety teams have successfully delivered their services through 

home working and are now putting plans in place for a safe return to the workplace. 

 The HR Systems team has successfully delivered a HR & Payroll system move to the 
Cloud.  
 

 

f) LEGAL 
 
Service Performance 
 

 Directorates are continually supported in connection with Covid legislation, enforcement of 

the Council’s regulatory powers e.g. prosecutions against fly-tipping, food safety and health 

and safety to mention a few, supporting colleagues in relation to Riverside Phase 2 and 

GM Full-Fibre project.  
 
 

g) GOVERNANCE 
 
ELECTION: The team delivered the first Covid compliant election in the process overcoming 
a number of challenges which no elections team had previously faced.  The primary focus was 
on delivering an election that was safe for all and compliant with the Covid restrictions.  This 
included a push for residents to vote by post which produced an unprecedented increase in 
postal votes from 24000 to 41000.  This in turn led to an overall turnout of 34.5%, an increase 
from 30% at the previous local election. 
 
CONSTITUTION REVIEW: Committee Services have completed an annual review of the 
Constitution and started to support a member led review for this municipal year.  In reviewing 
the Constitution the team engage with all Services to ensure that the legal, procedural 
elements are up to date and meet the operational needs of the authority.  Working with 
members the team will continue to ensure that the governance arrangements meet with the 
Nolan Principles for public life and that decision making is open and transparent. 
 
MEMBER ALLOWANCES: The team have continued to support the Independent 
Remuneration Panel in developing their report on Member allowances. 
 
BOUNDARY REVIEW: Working with the Policy and Performance, the team have played an 
integral role in delivering the Boundary Commission for England review of the borough.  
Rochdale BC being the only authority in Greater Manchester to have achieved this within the 
original timescales despite the impact of Covid.  The team continue to play a key role in this 
project.  
 
FACE TO FACE MEETINGS: Following the announcement by Government that virtual 
meetings would end on 7 May 2021, Committee Services have planned and facilitated a return 
to safe face to face Committee meetings.  This has required considerable planning and 
communication based on the needs of each meeting and the likely requirements to ensure 
that they can go ahead in a Covid restricted compliant way.  Each meetings has been risk 
assessed with the team remaining flexible and alert to the potential risk that each meeting 
brings. 
 
 
 
 
 



 

 

h) TRANSFORMATION 
 
A Transformation Board has been established with its third meeting taking place on the 14th 

July.  This Board is focussed on support and challenging to projects that are funded through 

transformation funding, developing a major cross organisational programme of say 6 to 8 

priority projects which can support bridging the Council’s financial gap and taking forward work 

completed around proof of concept in terms of Automated Intelligence.  Two workshops have 

been held with representation being council wide to identify areas where this proof of concept 

work can be rolled out with initial savings target for AI being £100k which was built into the 

budget as approved at Budget Council in March 2022. 

  

 

Councillor Carol Wardle 

Cabinet Member for Corporate Delivery 


